Facilities Services, Contract Construction Department

Exhibit 7
Contractor Selection Process

Interested Contractor contacis
HCSU

]

Coniractor passes initial
Prequalification Process

Contractor is added 10
"Flexible Rotation Pool”™ for

Specialty Group

Contractor is
further evaluated for Work
History & References, and for
factors listed in the Contractor
Selection Criteria

Good Work History

Unproven or Unknown History and/
and References

or References

Comtractor is eligible to

hid on open-end “Time " 8"
and Materialks™ List List
contract{sh.'

Contractor is placed in one of
sewveral "A" List groups that bid on
projects on a specialty group
rotation hasis.

“B" Lizt Contractors substitute for
"A" List Confractors.

* Applies only 1o specially
bid groups for which an
“A List is designated

Quality Work, Hesponsive,
Minimal Supervision, Good bid
prices & parlicipation, etc.

Passable Work, Responsive,
Fair Degree of Supervision, Fair
hid prices & participation, etc

arginal Waork, Unresponsive,
Frequent Supervision, Poor bid
prices & panicipation, etc.

Contractor listed on
thie “A™ List

Contractor listed on

Contractor not invited to
the "B" List

future bids.




