N c STATE Office of Finance and Business Campus Box 7520
Facilities 2601 Wolf Village Way, Suite 331

UNIVERSITY Design & Construction Raleigh, NC 27695-7520
P: 919.515.2121

January 17, 2023

SUBJECT: University Towers Residence Hall Renovation
Pre-Submittal Meeting for Design Services

Introductions & Welcome

e Point of Contact of University
Melanie Butler
mdbodenh@ncsu.edu
(919) 515-8059

Submittal Requirements
¢ No hard copy. Only electronic copies emailed to mdbodenh@ncsu.edu will be accepted.
e Page Count: Total of 52 pages (all inclusive)

Project Scope

e The project is located at 111 Friendly Drive in the North Campus Precinct.
This project renovates University Towers Residence Hall, a nine-story, 214,000 GSF building
constructed in 1989. The scope includes upgrades to the fire alarm system, sprinkler system,
mechanical system, and security systems to meet the NC Building Code and University
standards.

Project Budget

e The total project budget of $22,400,000 incorporates all design fees, reimbursable expenses,
construction and associated costs.

e The project currently has Advanced Planning authority

e The construction delivery method will be single prime

Project Schedule

Selection Schedule

e Proposals due on January 27, 2023 at 5:00pm
e Shortlist will be created by end of February

e Pre-interview briefing

e Interview date in March

Construction Schedule
e Anticipated completion Summer 2025

Critical Selection Factors

o Experience and expertise with project type.

e Past performance on similar projects.

e Experience in design projects to be part of an existing campus context.

¢ Adequate staff and proposed consultant team — qualifications and examples of previous
collaborations.

o Historically Underutilized Business representation in proposed consultant team.

e Current workload and State projects awarded.
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e Proposed design approach or methodology.

e Recent experience with project cost estimates and schedule adherence.

e Construction administration capabilities.

e Record of successfully completed projects without major legal or technical problems.
¢ A minimum of three references with current contact information.

Additional notes from meeting:

o What is the anticipated design and construction timeline?
Design: April 2023 — April 2024
Construction: May 2024 — July 2025

e Are you looking for an architect or engineer to lead the project?

We are open to either as long as the project lead has strong project management skills and
experience.

e Are there existing drawings for the building available?

Existing drawings, facility condition assessment and Building Code study reports will all be
made available to the selected design team.

¢ Does the building have an existing security system?

Yes. The security system will be upgraded to the University’s security requirements and
standards.

e Does the scope include any structural engineering?

We expect the structural scope to be minimal but will be required as necessary to support
any system upgrades that are part of the project.

e Do the elevators have to be upgraded?

We don't currently plan to replace the elevators and will make updates as needed based on
the outcome of the Building Code study.

o Will there be a need to bring on a hazardous material testing agency as part of the design
team?

No. If it is discovered that testing is needed, the contract would be amended to hire a testing
agency or may be hired separately by NC State.
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