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June 19, 2024

SUBJECT: Poole College of Management — New Building (Business School)

Pre-Submittal Meeting for CMR Services

Introductions & Welcome

Point of Contact of University:
Melissa Diamond
mrdiamon@ncsu.edu
(919) 513-0373
University Attendees:
o Richard Warr, Associate Dean for Faculty and Research, Poole College of Management
o Jonathan Hennessy, Director of Facilities, Poole College of Management
o Maggie Merry, Assistant Dean of Finance and Administration, Poole College of
Management
o Cameron Smith, Assistant Vice Chancellor, Design & Construction
o Sumayya Jones-Humienny, Associate University Architect, Director of Capital and Space
Planning
o Bill Davis, Director of Formal Design, Design and Construction
o Carla Daniels, HUB Program Manager, Design and Construction

Project Scope

This project provides a new state-of-the-art facility for the Poole College of Management currently
located in Nelson Hall on the north campus precinct. They are currently in around 160,000sf of space
and are currently undersized and need additional growth space. We anticipate the building to be
approximately 200,000sf.

The new facility will promote creativity and collaboration and will create versatile teaching
environments, further organic collaboration between colleges while fostering entrepreneurship and
research success.

Flexible building spaces that incorporate classrooms, offices and meeting spaces.

The new facility focused on collaboration, active learning, high-impact experiences, research, and
industry engagement will allow students, faculty, and programs to thrive.

A comprehensive programming effort will verify the space needs and identify interdisciplinary
opportunities to strengthen the connection between the new building and the campus neighborhood.
The Poole College of Management, with over 4,400 students, is at the forefront of business
education, providing experiential learning that prepares career-ready graduates. Its accounting,
business management, and economics programs are global in scope, giving students the opportunity
to resolve real-world challenges while putting theory into practice.

The college includes four academic departments: Accounting, Business Management, Economics
and Management, Innovation and Entrepreneurship.

This project will use a Construction Manager at Risk and the selected designer will be involved in the
selection and interview process.

Project Budget

The project is currently funded for Advance Planning ($4.5M).

Project Schedule

Proposals are Due: July 12, 2024 by 5:00pm

Shortlist will be in late August 2024. Firms will be notified once approved by the Board of Trustees.
Pre-Interview Briefing will be September 2024.

Interviews will occur September 2024.
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e Advanced Planning will begin immediately upon selection of a CMR team. Full services will continue
when funding becomes available.

HUB Requirements

e North Carolina State University has an affirmative policy of fostering, promoting and conducting business
with minority owned enterprises. Minority owned enterprises are encouraged to participate in the
Construction Management at Risk Program. Construction Managers are required to partner with a minority
business enterprise to mentor as part of their management team.

Critical Selection Factors

Experience and expertise with project type, including LEED certification
Past performance on similar projects

Experience on campus projects

Adequate staff, proposed team qualifications and previous collaborations
Current workload and State projects awarded

Proposed Design & Construction approach

Recent experience with cost estimating and schedule adherence
Construction Administration capabilities

Record of successfully completing projects without major legal or technical problems
e Historically Underutilized Business representation

Meeting Minutes from 6-17-2024:

o We will get more than the $4.5 million and push it far and hard initially.

e Schedule will be more honed in once we have CMR and Designer on board.

¢ Consultant selection — the designer interviews are for the architectural firms only. There will be a
separate interview process for the consultants that the CMR may be involved in. The initial
consultants will likely be PME Engineers, Structural Engineers, Civil Engineers and Landscape
Architects.

¢ Ideal Completion Date — It generally takes five years or so, two and half in design and another
two and half years in construction. Maybe 2029 best case scenario.

e Site Selection — CMR may be involved with helping regarding site utilities and selection.

Facilities Advertisement page — download sheets to be included in your submission.

Proposed Team — We expect the team for Pre-Con and Construction, but we get construction is a
few years out. The staff you propose should have similar experience and the team should have
worked together. You can list people who may potentially be substitutes. Do your best. If you're
shortlisted and interview we want to see the team you are proposing and that we will work with at
the interview.

e Do your best with you BIM staff and resumes. Be as clear as you can and how you are working
with designers. Show us how you use that technology on similar projects.

o The shortlisted designers are: ClarkNexsen partnered with LMN Architects, Gensler partnered
with Davis Kane and McMillan Pazdan Smith partnered with KPF Architects — we’ll then work with
them to select consultants (every consultant, but initially the disciplines listed above). We'll hire
some third-party consultants directly through NC State (Geotech, etc.)



N c STATE Office of Finance and Administration Campus Box 7520
Facilities 2601 Wolf Village Way, Suite 331
U N |V E R S ITY Capital Project Management Raleigh, NC 27695-7520
P:919.515.2121

June 17, 2024

SUBJECT: Poole College of Management — New Building (Business School)
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